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OT3bIB
0 MpOEKTe BHEAPEHHUS
CHCTEMBI 3J1eKTPOHHOT0 JoKyMeHToobopora DIRECTUM

O xoMODaHuH
XonauaroBas KoMmnaHus « TaTanexTpoMany SBISETCS OJTHAM U3 BENYINUX IIPOU3BOIUTENIEH

mpoayKIuK MamuHocTpoeHus: Poccun. Vicropust komnanuu HauuHaercs ¢ 1976 rona.

B 1976 roay B ropoae HaGepexxusie UenHbl ObUT OCHOBaH 3aBOJ TPAHCIIOPTHOTO 3JIEKTPOOOOPYJOBaHUS
- IEPBEHEII ANEKTPOTEXHUKH pecnyOnnku Tarapcras.

Yepes 5 ner, B suBape 1981 rona, 6pu1a BhIyINEeHa NEpBas IPOLYKIHs, a K KOHILY BOCBMUIECATBIX
3aBo/1 TPAHCIIOPTHOTO 3JIEKTPOOOOpyI0BaHUs OBLT peoprann3oBad B Hay4HO-IpOH3BOACTBEHHOE
o6wemuaenne (HITO) "Taranexrpomam".

B 1999 roay oHO meperMEHOBaHO B rOCYIapCTBEHHOE YHUTapHOE npeanpusarue - I'YII
"Taranexrpomam”. B 2000 roay npennpustie npeodpa3oBaHO B OTKPHITOE aKIIHOHEpHOE 0bmecTBo - OAO

"TaranexkrpoMam".

B nacrosmee BpEMA B COCTaB XOJIAWHTA ((TaTBJIeKTPOMaHI» BXOJT CICAYIOIHUE NPECANIPUATHS:

L 3A0 "IIK "3T20" opueHTHPOBAHO HA BBHITYCK 3JIEKTPOTEXHAYECKOH IPOIAYKIUH.

2. 3A0 "Toprossiii jom TOM" ocyInecTBiseT AEATENHHOCTD 110 peanu3anuy npoaykuuu 3A0
"TIK "3T20".

3. 3A0 H3MK "TOM-I1O" ocymiecTBIsSIET H3TOTOBICHHE U MOHTAX METAJUIOKOHCTPYKIIUM,

BBIIIYCK COH/IBUY-TIaHE e, TPOU3BOJICTBO CBAPHBIX OATOK M TPYOBI IPOGHIBHOM.

4. 3A0 "IIK "TexHOTPOH" OCYINECTBIISET H3rOTOBICHHE IACTMACCOBBIX M PE3NHOTCXHHIECKUX
M3JIeNHi, 3amdacteit K aBToMoomsiM KAMA3, aBTOKOMIIOHEHTOB U Taphl (YIIAKOBKH).

3 3A0 "KM3" cnenmanu3upyercs Ha:

IIPOHM3BOJICTBE M YCTAHOBKE Ha INACCH IPy30BHIX aBTOMOOMIIEH (KaK OTEUYECTBEHHOI'0, TAK X HIMIIOPTHOT'O
MPOU3BOICTBA) CAMOCBAJIBHBIX YCTAHOBOK

ITPOU3BOCTBE CIEIHAICTPOEK IS IPULIEITHON TEXHUKH

M3rOTOBJIEHMH aBTO(YProHOB (M30TEPMHUYECKHX, YTEIUIEHHBIX, IPOMTOBAPHbIX)




Bu16op npoaykra

PocT 1 pa3BUTHE KOMITAHUH, AKTHBHOE IIPOJIBIKEHHE IMPOJYKIIMU Ha PHIHKE BBI3BAJIN ITOBBHIIICHHE
TpeGOBaHMIi K OpraHu3aluy ON3HEC- IPOIIECCOB, MOBBIICHHUIO a¢dekTHBHOCTH paboThI MOApPa3AeICHUH.
O6ecneunTs 3T TpeOOBaHUS HEBO3MOXKHO 6€3 HCI0Ib30BaHMS IPOTPECCHBHBIX HH(GOPMAIMOHHBIX
TEXHOJIOTHH.

B 2008 rojy mpeamnpusTHe IOCTaBUIO 3aady 110 BEIOOPY MPOrpaMMHOIO IPOAYKTA AJIs aBTOMATH3alUuH
JOKYMEHTOOG0pOTA H yIpaB/eHus B3aumoerictBieM. OCHOBHBIME TPeOOBaHHMAMH IPH BBIOOpE OBLTH:
v OyHKIHOHAIBHOCTD, OTBEYAomasd TpeOOBaHHSIM KOMIIAHHA
BpronanKa
I'nOKOCTh, BO3MOXKHOCTB OBICTPON alanTallky 10/ H3MEHSIOIINECs YCIOBHS
MacmTabupyeMOCTb CHCTEMBI
Hanuuue WHCTpYMEHTapHs pa3paboTKH

Hanname oTiiaxxeHHON U ﬂOKYMeHTHPOBaHHOﬁ TCXHOJIOTHH BHEAPCHUS
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Bd)q)eKTPIBHaSI TEXHUYECKas IOAACPKKaA CO CTOPOHBL pa3pa6OT’-II/IKOB H IIOCTAaBIIUKOB YCJIYT

Br16op 6511 cienan B monb3y cucteMsl DIRECTUM — mporpaMMHOTO IIPOJYKTa , paspaboTaHHOTo
xommanueir 000 «Jlupektym» (T.JIxeBck).

O pa3paboTuuke

000 «JIupeKTyM» 3aHAMAET JIHIUPYIOLIHe IO3UIIH Ha peiHKe Poccuiickoit Oenepauuu B 001acTH
pa3paGOTKU U BHEAPEHMS IIPOTPaMMHOT0 00€eCIIeUeHHs ISl yIIPaBICHUS SJIEKTPOHHBIM
noKyMenToo6opotoM 1 B3aumoxeiicteieM. C 2001 roma kommanust «/IMpeKTyM» pearu3yeT IPOCKThI
ABTOMATH3AIHH EKTPOHHOTO JOKyMEHTOO60POTA B PA3IMIHBIX OTPACIAX IKOHOMHKH. B HacTosIIee
Bpems cucreMa DIRECTUM ycremso sKcIuTyaTupyercs B 22 pernonax Poccuu. CornacHo HTOroBoMy
oryery DSS Consulting 3a 2008 ron, xomnanus «/IApeKTyM» SBIAETCS JIMICPOM PhIHKA CHCTEM
3IEKTPOHHOrO JOKYMEHTO000pOTa 110 00BEMY HOBBIX IIPOCKTOB BHEIPEHHUS.

O nmaprtHepe
B xauecTBe mocTaBINMKa ycayr 65u1a BeiGpana komnanus OO0 «IIpoextsl u Pemenus». Kommanus
00O «IIpoekTs! 1 Pemenus» spisieTcst cepTHHUIEPOBAHHBIM APTHEPOM KOMIIAHHH «JIHPEKTYMY.
Br160py nocTaBIIuKa CocOGCTBOBAIH CIEAYIOIHUE GaKThL:
v Hcnons3oBanue KkoMmnanuei «IIpoexTsl u Penienus» TeXHONIOTHil BHEAPEHUs pa3paboTdnka
(xoMmauud «JIupeKkTym»), IPUMEHEHHE IPOSKTHOTO MOAX0/a
v Hammune cepTHHIMPOBAHHBIX CICIHATHCTOB 10 00yYEHHIO, BHEIPCHUIO 1
aqvuancTpupoBanuio cucteMsl DIRECTUM,

v/ Hanmume y mapTHepa COGCTBEHHOTO [IEHTPa CepTUHUIIMPOBAHHOrO 00y YeHH

AN

OnsIT BHeApeHus ( 28 IPOEKTOB 3a MOCIEAHNE 4 rojia)

v B03MOXHOCTh MOIU(DHKAIINK CHCTEMbI CHIIAMH ITapTHEpa o TpeGoBaHUsM 3aKa3ynKa




O npoexre

B aBrycre 2008 roza 6511 JaH CTapT IIPOEKTY BHEAPEHHUS CHCTEMBI SJIEKTPOHHOTO JJOKYMEHTO000pOTa.
Crpartermueckoii nensto aeapenus Cucrembl DIRECTUM spistercst nosbiuenue 3¢ heKTHBHOCTH
IIPOIIECCOB YIPaBJICHH 3a CUET:

Cokparnenust 6yMaXxHOTO JOKyMEHT0000pOTa;
[ToBBIIIIEHHS UCITOTHUTEIHCKOH JUCIIUILIHHEI,
CoxpalleHus BpeMeHH Ha CO3[JaHHE M IIOUCK JJOKYMEHTOB;
HckimoueHus MoTeEpU JOKYMEHTOB;

TloBEIIIEHNS B3aHMO3aMEHIEMOCTH COTPYIHHKOB;
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YckopeHus TOKyMEHTO000poTa.

A HeHOCpCIICTBCHHOﬁ LICJIBIO IIPOCKTA - CO3AaHHUC HH(i)OpMaHHOHHOﬁ CHUCTEMBI, KOTOpadA IIO3BOJISACT
BBIIIOJIHATBH:

v 3JIEKTPOHHOE COrjIaCOBaHUE JOTOBOPOB H JIOII. COTJIAIIeHUH T10 Pa3JIudHBIM CXEMAM;

v YYE€T ¥ XpaHCHUE TE€X. JOKYMCHTAINH, CBSI3aHHOI C JOTrOBOpaMH — TEX. 3alaHHs, 3CKHU3HI,
YepTECKH, MOJICITIH, COIVIACOBaHHUA M T.1.

COIJIaCOBAHUE M MOATOTOBKY JOKYMEHTOB Ha TCHACPHYIO KOMHCCHIO;
3JICKTPOHHOE COTJIaCOBAHUC CJIy>KG6HI:IX 3aIIMCOK Ha OIlJIaTy,;

BbIAYy, YUET 1 KOHTPOJIb HCITOJTHCHUS 3aJaHui B paMKaXx IIpPOCKTOB,

b T T

y4eT ¥ KOHTPOJIb BXOJIAIIEN U HCXOIsIIelf KOPPECTIOHICHIINH, IIPHKA30B, IIOPYICHHH,
HWH(POPMAIOHHBIX CITyKEOHBIX 3aIIUCOK;

<

BBIAYy ¥ KOHTPOJIb MCIIOTHEHHUs CITy)KeGHbIX 3allICOK Ha TeXHIUecKoe 00CiyuBaHue (Service
Desk); :

y4eT U KOHTPOJIb PeKJIaMalluil KIMEHTOB Ha IPOJaHHYIO MPOIYKIHIO;

AN

yHIpaBJIICHUE COBEIIAaHUAMH

v’ coriacoBaHHe IIpUKa30B

B pamkax mpoeKTa 0XBadeHBI CJIEIYIOMIUE IPOIECCHI:

v' Perucrpamus BXOISIUX JOKYMEHTOB U BEIHECEHHUE PE3OJIIOLHI;
Peructpanus HCXOIAIIUX JOKYMEHTOB;
O3HaKOMJIEHHE ¥ KOHTPOJIb HCIIOJHEHHUS 110 IIPHKa3aM B PACIOPSKCHHAM;
PaGoTa co ciy>xe0HBIMH 3aIIUCKaMU;

Benenue 3JICKTPOHHOT'O apXHBa JOKYMCHTOB;

i T T T B,

CortacoBaHHe JOroBOPOB ¢ ucronb3oanueM OIIT;

B xo0/1e BEIIOJIHEHHUSI IIPOCKTA OXBAYCHBI CIIEAYIOIINEC noapasaciCHuA:

v’ IlpueMHEIE I'eH.JUPEKTOPOB

v KanHuenspuu XoJIuHIa




v TIpou3BOACTBEHHBIE M (yHKIMOHATIBHBIE MOPa3/IeIeHAs XOJMHTa (JOrOBOPHBIC OTAEIEL
CITyX6BI CHAOKEHHUS U TIPOJaX, OyXraaTepcKue U KaIpOoBhIE CIIYXKObI, pyKOBOJUTEIH
IPOM3BOJICTBEHHBIX MOApa3IeIeHuH 1 JIp. )

JIoCTHrHYyTBIE pe3ybTaThI

B HacTosmee BpeMs aBTOMAaTH3HPOBaHA IPOIEAyPa COIrJacoOBaHUs JOTOBOPOB B IOP. JMIAX XOJIHHIA:
HCIIOJIHATETh B CHUCTEME 3allOJHAET KapTOYKy JOroBOopa M HaIpaBjseT IO THUIOBOMY MapuIpyTy
COIIACOBAHHS B 3aBUCHMOCTH OT THIIA M BHJA JoroBopa. IIpudyeM OTCICKHBAIOTCS BCE 3Tallbl, BKIIIOYAS
BO3BpaT JIOTOBOpa OT KOHTPAareHTa, IIOJIMCAHHE IIPOTOKOJNOB pa3HOIIACHH, cnenupuKayii, oI
COTJIALICHUM.

B mporiecce 3aaeiicTBoBaHo okono 30 denopek. [lomydennbie 3Qpexror:

v/ COKpallleHHE CPOKOB COITIACOBAHHUS;

v/ IIpO3pavyHOCTh IIPOILIECCa;

v/ CTaHJapTH3alys J0rOBODPOB;

v/ COKpallleHHe YHCJIa YYaCTHHKOB IPOIECCA COTIaCOBAHUS;

v ymenbiieHHe 00beMa OyMaKHBIX JOKYMEHTOB.

Taxe mpoBeneHa paboTa [0 BHEAPEHHIO OJEKTPOHHOM — KaHuemspud. Hamaxen —yder
BXOMISIIEH/UCXOsImell KOPPECIIOHICHIIME ¥ KOHTpONb IOpydeHHmit. B mporecce mocreneHHo OyayT
3a/1eiCTBOBAHE! BCE PYKOBOJHMTEIH, CEKPETAPH M HCIIOJHUTENIH BEICIIET0 M CpejHero 3seHa — Gomee 100
COTPYIHHUKOB.

B craguM HACTPOMKH CHCTEMBI HAaXOMHUTCS 3Tall aBTOMAaTH3allU{ COITACOBAHHSA M Y4Y€Ta TEHICPHBIX
3asBOK. B paMmkax 3ajaum GyZeT OXBaueH IPOIECC MOATOTOBKH 3asBKH C BHECCHHEM CYETOB Ha OILIAty,
COrNACOBAHME TI0 TamaM W yd4eT Pe3yNbTaTa, aHANM3 M KOHTPOJb IOCTYNHBIIAX HAKIAIHBIX (AKTOB),
COrJIaCOBAaHKE W OIIAaTa yTBEPXKIEHHBIX CUETOB. B pesynbTare IIaHUPYETCs] COKPaTHTh CPOKH IIPOBEICHHS
TEH/IEpOB, YCHWIHTh KOHTPOJb HaX (aKTHIECKMM WCIIONHEHHEM IOCTaBOK, YCHJIMTH KOHTPOJIb 32
IIaTeXXaMu.

MacmTa6:

v KoJNu4ecTBO aBTOMaTU3UPYEMBIX pabodux MecT — okoio 40
Wmeromuecs aumneH3uy — 70 mr.
KonuuaecTBo J0roBopoB 1o XoiamuHry — 6onee 500 B Mecst

KoJIM4ecTBO BXOISIIMX/ACXOIAIIX IHCEM 10 XOauHry — 6onee 1000 B mec.
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KommuecTBo mpuka3oB — 6osee 200 B mec.

Ipdexr:
v CHucTeMaTH3MpOBaHa OpraHu3aIysa paboTel ¢ TOKyMEHTaMU
v' CTpyKTypHpPOBAaHBI B PEaTH30BaHbI THIIOBBIE MapIIPYyThI COTTIACOBAHHUS IOKYMCHTOB

v CpoK COTIIaCOBAHHS JOTOBOPOB COKPATHIICS OT 3-X HeZelb 0 3-X JTHEH.

B pe3yibTaTe aBTOMaTH3allu1 IIporecca coriiacoBaHusa JOTOBOPOB:
v' 4YeTKo CUCTEMaTHU3UPOBAIH JOTOBOPBI;

v/ COKpATHJIH MapIIpyT COTJIACOBAHMUS TI0 THIIOBBIM Ha IPOJAXY MONTHOCTHIO (MCTIONHHUTENb —
T'eH.IAPEKTOP), IO THIOBBIM Ha OKYIKY JIO OJHOTO YeI0BeKa (HCIONHUTEb — HAYaIbHUK IOPHIHICCKOro
OT/eNa — TeH. JUPEKTOP). JIIUTEeNbHOCTh COrlIaCOBaHUs — HECKOJILKO YacoB.




v/ 110 HETHIIOBEIM JOroBopaM MapuipyT BbIIOJTHACTCSA B IIPECIKHEM OG’BCMC, HO CTaJ IIOJIHOCTBIO
IIPO3PAYHBIM.

HoBu3na:

Hcnons30BaH0 HOBOE pelIeHHe — MOAYIIb « MOOUIBHBIN KIIMEHT, II03BOJISIOLIHNIA y4acTBOBATh B
IIPOIIECCE COTTIACOBAHHUS JOKYMEHTOB COTPYIHHKAM, HAXOISIIMMCS BHE TEPPUTOPHH Tpeanpusatus. [Ipuem
¥ OTIIPaBKa PE3OJIIONHUIA [0 COrIACOBAHUIO JOKYMEHTOB OCYIIECTBIIIETCS C HCIOIb30BAHHEM MOOUIIbHBIX
YCTPOMCTB.

IlepcnekTHBBI
B nanpHe#HIMX miaHax aBTOMaTH3alus:
IMporecca coriilacoBaHUS MPUKA30B H PACIIOPSKEHUIH;

VY4era coBEIaHUN U KOHTPOJIb HCIIOJTHCHU A,

C6opa 1 B3aUMOIEHCTBHUS 10 PEKIIaMAIIMOHHEIM 3asiBKaM OT IIOKyIIaTesIeH;

R LK

CepBucHbix ciayx6 (ACY, AXO, OI'D, OI'M, TpaHCHOPT M T.I.) C IENBIO MOBBILICHUS
IPO3PaYHOCTH HX AEATENBHOCTH, KadecTBa pabOThl, MCIIOJIHUTEIbCKOM IUCIUILIMHEL, U B IIEJIOM
obecreueHre HeMPepHIBHOCTH OM3HEC-TIPOLIECCOB KOMIIAHMH,

v B3auMOIEHCTBUS COTPYIHHKOB B paMKax IpOeKTOB. OCHOBHOM IEJBIO BHEIPCHHs TaHHOM
IIPOLIE Y PBI SABJISETCS yITydYlIEHHE B3aUMOIEHCTBES U IIOBHIIEHNS IPO3PAYHOCTH B X0/I€ paboTHI
HaJ[ TpoeKkTamu. IlmaHuMpyeTcs co3jaTh TaKyl0 CHCTeMY, KoTopas mo3ponmmina Obl B JIHOOOMH
MOMEHT BPEMEHH OILEHHTh TOTOBHOCTH 3TAallOB, HAWTH BCE CBA3aHHBIE C 3ajla4yeil TOKYMEHTHI,
BBIIATh JOIIOJIHUTENIBHEIE 3aJaHMS, U B 1I€JIOM OTCIIC)KABATh )KU3HEHHBIHM UK IPOAYKTA.

3amectutens ppHancoBoro aupexropa 3A0 «Taranexrpomarin»

I"aneeB Pycnan Unprusosuy.

« A M-zowr.
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